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“Demos”
(an excerpt from last month:
DEMOS – It is important to note that, when producing demos that you intend to pitch to A&R, Publishers, Artist, Producers, Managers, Etc, cut the intro to 2 bars and remove any solo parts or gaps between sections. Your audience for demos is not the general listener who might appreciate those dissonant, bluesy riffs you’re shredding off your strat. No, your demo audience is interested in one thing – the song itself and as soon as a publisher or screener hears the song enter a solo, the next sound heard is a “click,” thereby ending their listening experience to your next hit.)
______________________________
So you’ve gone from idea, to formulation on paper and to music, have your structure and rhymes…it’s time to put it all together in a complete, flowing playable format for your review and the review of others. STOP!

Before you head to the studio to fork out big dough on tape, engineer, studio musicians and studio time, or before you mail it out to a demo studio, let’s take a step back. There’s a few things we need to get out of the way, like planning and coordination, before we go any further. Spending money is the one of the last steps.

WORK TAPE:

Find a way, whether it’s an open mic recording or a multitrack produced and master recording through your DAW, to get this song recorded and presentable. Take some time away from it. Get some feedback from family and friends. Bounce it off co-writers and other musicians. Ask for honest feedback. Your mom is probably gonna love everything you create. Explain you’re looking for constructive criticism to refine this track to the best it can be. You’ll be surprised what people will say once you give them a license to be honest. Just be ready to hear it.

If you are in a songwriter group, such as CenNC, ask for some members to critique it. If you are a member of a major songwriter organization, see if they have song critiques available. There are websites with forums where other songwriters will review your material.
The point is to get as many reviews of it as you can before you drop $500 on a demo. This is a mistake I have made in the past because I was so anxious “to get my next HIT out to the public.”

STUDIOS:

Home Studio – will you be producing the demo yourself? Whether you are pitching to A&R, publishers, artists, libraries or wherever, your demo is your calling card and needs to represent you as a serious, seasoned professional. If you are sending less than broadcast ready material, you will not be taken seriously. So be honest with yourself. Are you skilled enough to perform/sing, record, engineer, mix and master your material that will be heard by decision makers? And if they like it, is it already good enough to be played on the radio or scored to a TV Program? 
The technology, I have. Voice and fingers? Not so much.

DEMOS BY MAIL:

Careful here. You may find some great prices to get your demos done but you might not get back what you expect. Some of these joints are song mills where they just keep putting your lyrics to the same old music. Some even offer to put your music to lyrics or lyrics to music. Avoid this.

Distant demoing will often remove you from the production process and will allow you very little input in the final process. 
Well, I sent them a fully produced work tape. All they gotta do is play and record it professionally!

 Right.
Unfortunately, corners may be cut, interpretation comes into play, time constraints – you’re not there to speak up and you get what you get.

Some studios are offering presence by Skype which is very helpful. I have had some demos done in Nashville where our manager co-produced the demo via Skype. It was as if he was actually there and we got exactly what we wanted.
In my experience, these have run between $150-750 per song.

STUDIO PROS:

There are some web studios available, such as Studio Pros, for demos to be performed and engineered by pros, but produced by you. One of my tracks, Southern Style, was demoed and produced at Studio Pros and we were pleased with the outcome. It was an award from a songwriter contest so I do not the costs involved.

BRICK & MORTER:

These range from anything like a guy in a musty garage with ProTools for $25 bucks an hour, to a classy place with pool tables and couches in the lounge for $2500/day. Many can provide vocalists and musicians. All will provide the engineer, or you can rent it outand bring in your own engineer.
Bottom line is know your budget, do your research and decide what is best for you and your song. Listen to their samples, pick vocalists and choose what’s best for you.

PRODUCTION:

Next, what are your intentions? Are you pitching to publishers for your material to be placed with established or upcoming acts? You might could still get away with a guitar/vocal or piano/vocal, however these days I am hearing more and more that even publishers are looking for full production. These minimal tracks are much cheaper and can be performed by singer/songwriters. Quality master tracks in this fashion might be anywhere from $75-300 dollars.

Are you pitching for license or album deals? Full production is what you’ll want to do. This way, you could pitch to libraries for sync deals, hopefully landing some placements and getting royalties and exposure, while you pitch to A&R for cuts.
SUMMARY:

1. Home demo first – get critiques.
2. Decide your budget and your intentions for the song.
3. Decide the production of the demo (minimal or full?).
4. Do you have what it takes to do it yourself?
5. Research demo studios (mail, web, local).
6. Prep a lead sheet and details of the characteristics of the song for the studio.
7. Double check to ensure you’re ready to finish this song by demo.
8. Communicate with the studio/service to schedule and get a timeline.
9. Do it.
****IMPORTANT: Ensure upfront with the demo service/studio that this project is “Work For Hire.” There are two Copyrights worthy of your knowledge. © protects the song itself. “Ρ” indicates rights to the master recording. Ensure to will gain all the rights to the master so you will be enabled to utilize the master recording for various purposes such as internet or broadcast radio, pitching for album placement, film/TV placement etc.
*Next month – Pitching: Who do I send this to?.
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